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During This Full Day Conference 
You Will Learn About: 

 

• Crisis Management and Commu-
nication 

 

• Legal Pitfalls Associated with Re-
structuring and Reorganizing 

 

• Maintaining a Strategic Focus 
 

• Building Stronger Business Rela-
tionships by Developing Leader-
ship Capabilities 

 

• Developing HR Competencies 
 

• Dealing With Rising Health Care 
Costs 

 

• Recovery Planning for Business 
Continuity During Natural Disas-
ters 

 

• The Leader In All Of Us 
 

• New NYS Laws Related to Lay-
Offs or Reductions in Force 

 

• Strategies For Moving Forward 
Through Change 

• Maximizing Employee Engage-
ment 


